
Producer Webinar #5
January 14, 2026

Interchange 360 is a trademark used by Lubricants Packaging Management Association (LPMA)



This presentation should be used for informational purposes                         
only and not construed as legal advice. Individual Producers are encouraged 
to consult with their own legal counsel regarding their specific compliance 
obligations.
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Legal Disclaimer

U.S. anti-trust laws do apply to this webinar. Please avoid any questions, 
discussions, or comments that exchanges competitively sensitive 
information, including current or future pricing, discounts, costs, terms of 
sale, market allocation, or strategies. 

Anti-Trust
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Agenda

1. CEO Update

2. Program Updates

3. Fee Setting Policy

4. State Updates

5. CO Operations Update

6. Leaders Program

7. Upcoming Events



CEO Update



Program Updates



● Monthly, Quarterly (default), or Annual payment options 
available.

● Annual requires prepaying based on previous year’s data.

● Producers now have 60 days after the end of each reporting 
period to remit payment

● Reports must still be filed within 30 days after the end of the 
reporting period.
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Payment Period Extended



● Planning fees/dues will be credited back to producers once 
programs mature.

● In future EPR states, planning fees/dues will not be 
implemented until Interchange 360 is an approved 
compliance option.

● Producers will still be required to pay back to the date 
planning fees/dues go into effect regardless of the date they 
register.
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Planning Fees/Dues



Questions?



Fee Setting Policy
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Working Group Overview

Purpose
● For Interchange 360 Participating Producers to provide input and assist in the 

development of the organization’s fee setting and eco-modulation policies.

Outcome: 
● To develop a fee setting policy that guides Interchange 360 for setting EPR program 

fees in each jurisdiction.



Consistency
● Fee-setting methodology will be used consistently across all states.

Equity
● Fees are assessed based on the cost to manage each product type supplied to market, 

which vary by material type, size and recyclability, including those who use materials 
that are not recycled.

▪ Cover Program Costs: Fees must cover the compliance costs in each state. 
▪ Recalibrating to True Cost:  Regularly assess the costs of managing each product 

type and recalibrate product fees.
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Guiding Principles for Fee Setting 



Clarity
● Fee-setting setting will be clear and transparent

▪ Advanced Lead Time: Notice of any changes to fees in advance of implementation 
to provide producers with the ability to prepare. 

State Compliance
● Fee-setting will account for state requirements, including eco-modulation 

requirements, collection targets, and other program fees.
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Guiding Principles for Fee Setting 



1. Assess the costs to manage each product type

2. Establish a cost-based fee for each product type

3. Apply State Eco-modulation requirements

4. Provide a minimum of 90-day Notice to Participants of any fee changes
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Four-Step Process



● The program costs in each state will vary based on the state requirements 
and marketplace conditions.

● Typical program costs include material collection and recycling, depot 
infrastructure, public communications, stakeholder engagement, 
compliance reporting, fee collection, state oversight and program 
administration. 

● Marketplace conditions include transport distances, recycling infrastructure 
availability, commodity prices and other factors.
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Program Costs
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Target Program Costs Spend

*Note: These are targeted estimates and may vary by state do to state specific requirements and actual program costs.



Eco-Modulation is a tool within extended producer responsibility 
policies that is used to incentivize packaging design to be more 
recyclable, compostable, and/or reusable through the adjustment 
of base fees. It can can include:
● Bonuses – Reduction in fees based on certain criteria deemed 

to make the packaging more environmentally friendly
● Maluses – Increase in fees for packaging designs deemed less 

environmentally friendly based on set criteria.
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What is Eco-Modulation
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Questions?



Washington State
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Washington

• Interchange 360 intends to apply for an Alternative Collection 
Program in coming weeks

• Producer will soon be able to register with Interchange 360

• Producer registration deadline is July 1, 2026

• Program begins in 2030.



Vermont



22

Vermont

• State-Run EPR Program for HHW for up to 3 years before 
Stewardship Organizations are allowed (estimated 2030)

• Statutory Deadline: Producers must have registered by 
November 1, 2025

• Contact information, Products, and Brands required.

• Interchange 360 compliance program available
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Vermont

Covered Products Examples (The product or a component of the 
product must be considered hazardous waste under Vermont law):
• Aerosols
• Automotive products and cleaners
• Degreasers
• Lubricants
• Motor oil in its original container
• Pre-mixed fuel plus oil
• Rust remover



Questions?



Colorado
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The First EPR Program in Colorado



Compliance



● Must have a Signed Participation Agreement or you 
are Out of Compliance

● Reach out ASAP. We are Here to Help.

● Can Help with Registration, Reporting, Invoices

● CDPHE Enforcement
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CO Producer Compliance



Program Goals



Collection Rate
● 44% by 2030
● 58% by 2035
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CO Program Goals

Recycling Rate
● 35% by 2030
● 50% by 2035

● Commercial Collection Sites
● Return Collection Facilities
● Community Collection Events
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CO Program PCR Goals



Eco-Modulation
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State Regulated Eco-Modulation
Incentive* Start Date Bonus Criteria

On-Package Sorting 

Instruction

Starting Jan 1, 

2029

1% Criteria to be determined

Local End Use Benchmark 2027 1% Item must be on the list or recyclable.

20% PCR generated in the US

Utilized by an end market in CO

Case Study Benchmark Starting July 1, 

2027

1% • Must submit proposal and receive approval from 

Interchange 360 and state

• Must take place in CO or paired with investments in CO

• Bonus accounted for year the final report is published

• Incentive not to exceed the cost of the study

*compost incentive of 1% excluded from slide given applicability to Interchange 360 producer packaging.
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Interchange 360 Eco-Modulation



January 1, 2026 – December 31, 2026 – Collect Baseline Data
No later than October 1, 2026 – Publish dues and guidance for producers to 
be able to calculate their total producer dues and reductions to dues from the 
eco-modulation bonuses. 
No later than January 2027 – CDPHE eco-modulation bonuses go into effect 
(unless otherwise stated in regulations)
January 1, 2028 – Interchange 360 eco-modulation goes into effect
2027 – Case study bonus goes into effect
2028 – Develop and publish on-package sorting instruction criteria 
2029 – Bonus for on-packaging sorting goes into effect
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CO Eco-Modulation Timeline (Based on Regulationss/IPP)



Post-Consumer Recycled (PCR)
Content



A producer is eligible for a bonus equal to a 1% reduction in dues for each
qualifying material that is:

1. On the minimum recyclable list or recyclables list identified through an 
alternative collection program;

2. Uses an average of at least 20% post-consumer recycled content 
generated in the United States for the applicable data year; and

3. Utilized by an end market business in Colorado.
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Colorado Regulation PCR Benchmark
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How Producers Can Prepare

● Start gathering data on PCR
○ Plastics Rigid
○ Plastics Flexible
○ Metal
○ Cardboard

● Report what you currently have in The Vault
● Look for upcoming guidance



Questions?



Operations Update
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Timeline & Launch

Dec 2025

Processors & 
Transporters and Return 
Collection Facility (RCF) 

Manuals and rates 
published

Jan 2026

Register processors, 
transporters, collection 

sites & award 
infrastructure grants

Feb 2026

Service providers connect 
with sites for supplies & 

launch educational 
materials

Mar 2026

Launch program by 
March 11
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Zones

Zone 1: Western Slope
Zone 2: Mountains

Zone 3: Front Range

Zone 4: Eastern Plains
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Infrastructure Grants



Questions?



Leaders Program



● Director of Interchange 360’s Leaders 
Program

● Last 16 years at Chevron USA, most recently 
as the Category Manager for Packaging.  

● Started career as a Statistical Analyst with a 
small non-profit company in Washington DC 

● MBA at Arizona State University
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Welcome Steve Curtis



● What is the Interchange 360 Leaders Program?
○ A foundational collection program in states and counties where full EPR programs are not 

yet active, or a clear compliance pathway for Interchange 360 is not yet available.
○ Initial states in-scope include Oregon, California, and Minnesota.

● What are the objectives of the Leaders Program?
○ Support existing collection networks with clear expectations and consistent handling 

practices.
○ Show producer readiness to comply before mandates begin.
○ Provide early data and insights to help shape future state programs.
○ Improve environmental outcomes by diverting petroleum and automotive packaging from 

improper disposal.
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Leaders Program Overview



● Which Producers can participate in the Leaders Program?
○ Open to all LPMA participants that want to demonstrate leadership on EPR solutions. 

Mandatory for founding members, Voluntary for other participants.
○ Program funded through LPMA "Planning Fees" paid by producers for applicable states.

● When will the Leaders Program begin?
○ Planning is already underway in Los Angeles County and Oregon, with launch of material 

collection anticipated by April 2026.

● To learn more, please contact Steve Curtis, Director – Leaders Program, 
scurtis@interchange360.com, or visit www.interchange360.com/leaders
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Leaders Program Overview

mailto:scurtis@interchange360.com
http://www.interchange360.com/leaders


Questions?



Upcoming Events



What topics are you most interested in:
● EPR Policy

● Sustainability

● PCR

● Eco-Modulation

● Program Operations
● Communications & Marketing
● Planning for the Future
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Producer Education Webinar Series



EPR: How We Got Here & Where It’s Going

56

Producer Education Webinar Series

Register

When: February 18, 2026, at 2:00 pm ET

Presenter: Teresa Conner, Signalfire Group

An overview of EPR policy, it's evolution in 
the U.S., where it stands today, and what 
states to keep an eye on in 2026 for 
additional EPR laws for packaging and 
Household Hazardous Waste (HHW).
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EPR Think Tank
January 27-28

New York City

Panel discussion on how one size does not 
fill all when it comes to EPR and there 
needs to be compliance options for harder 
to recycle materials that do not go in the 
blue bin.



● Sign Up on our Website: Interchange360.com

● Monthly Newsletters Include:
○ Program Updates
○ Operational News
○ Legislative & Regulatory News and Deadlines
○ Upcoming Events
○ Latest Resources
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Producer Newsletter



Questions?



Contact Us



Mark Carpenter
Director of 
Membership Services
mcarpenter@interchange360.com
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Questions?

interchange360.com
Internet with solid fill

Email with solid fill

MemberServices
@interchange360.com

A black background 
with a black square

AI-generated content 
may be incorrect. @interchange360

mailto:mcarpenter@interchange360.com
https://interchange360.com/
https://interchange360.com/
mailto:MemberServices@interchange360.com
mailto:MemberServices@interchange360.com
mailto:MemberServices@interchange360.com
https://www.linkedin.com/company/interchange360/
https://www.linkedin.com/company/interchange360/


Thank you

interchange360.com | info@interchange360.com

Interchange 360 is a trademark used by Lubricants Packaging Management Association (LPMA)

https://interchangerecycling.com/
https://interchangerecycling.com/
mailto:info@interchange360.com
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