
Producer Webinar
April 16, 2026

Interchange 360 is a trademark used by Lubricants Packaging Management Association (LPMA)



This presentation should be used for informational purposes
only and not construed as legal advice. Individual Producers are encouraged
to consult with their own legal counsel regarding their specific compliance
obligations.
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Legal Disclaimer

U.S. anti-trust laws do apply to this webinar. Please avoid any questions,
discussions, or comments that exchanges competitively sensitive
information, including current or future pricing, discounts, costs, terms of
sale, market allocation, or strategies.

Anti-Trust
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Agenda

1. Welcome

2. Colorado Collection

3. Public Outreach – CO

4. Leaders Program Update

5. State Updates

6. Eco-Modulation

7. What’s Next



Colorado Collection



● Transition from program design to active 
operations to support statewide collection

● Program designed to work with existing 
systems, including HHW facilities & 
municipal and regional collection sites

● Existing sites supported to register as 
Return Collection Facilities (RCFs)

● Designed for urban and rural access, with 
equity built into planning
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Collection Network & Operations Overview
Building on existing CO infrastructure



The Interchange 360 system ensures containers are:
● Collected through approved facilities
● Managed by registered transporters and processors
● Tracked and reported in alignment with IPP requirements
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Designed for Compliance & Risk Reduction
Verified downstream management producers can rely on





● Interchange 360 transitioned from program 
design to statewide implementation

● Collection operations officially launched in 
Colorado in March 2026

● First Registered Collection Facilities (RCFs)
came online, marking:
○ The start of active container collection
○ A shift from planning to real-world impact

● The network continues expanding across the 
state
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From Planning to Action
Launching on-the-ground recycling





Goal: Increase accessibility and service levels while keeping the 
program cost-effective

Service Standard:
● Distribution: 90% of residents within 15 miles of a permanent drop-off 

site (or a collection event if not feasible)
● Density: Urban areas (>50,000 residents) require one additional 

permanent site per 30,000 residents
● Population data based on U.S. Census Bureau
● Interchange 360 will provide the location and operation hours of the RCFs
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Convenience Standards: Consumer Accessibility
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Ramp Up to Collection Rate Targets

2025 2026

10%

2027

15%

2028

25%

2029

35%

2030

45%

IPP: 44% collection rate by 2030 & 58% collection rate by 2035

0%
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Collection Sites in Urban Areas
Urban Area Population Sites Needed

Denver-Aurora 2,691,349 90
Colorado Springs 638,421 21

Fort Collins 339,256 11
Grand Junction 141,008 5

Greeley 143,554 5
Pueblo 120,020 4
Boulder 120,121 4

Longmont 102,183 3
Castle Rock 92,801 3
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Estimated Quantity Available – 4.1 M Pounds

Aerosols:
367,500 lbs.

HDPE:
1,965,000 lbs.

Bag-in-the-Box:
22,200 lbs.

Non-HDPE:
1,760,000 lbs.
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Interchange 360 – 44% Collection Rate

Aerosols:
161,700 lbs.

HDPE:
865,000 lbs.

Bag-in-the-Box:
9,800 lbs.

Non-HDPE:
775,000 lbs.



● Colorado has now registered its first processors under the approved IPP

● Processor registration signals the build-out of compliant downstream 
capacity statewide

● Transporter onboarding and contracting are underway to ensure material 
can move safely and efficiently across urban and rural regions
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Infrastructure Progress: Processors & Transporters



Infrastructure Grants
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Purpose 
● Support upgrades to Return Collection Facilities to improve safe storage 

and handling of approved materials (automotive containers) from the public

Eligible Applicants
● Registered municipalities, private businesses, non-profits, and other sectors 

operating public collection facilities

Examples of Funded Items
● Covered sheds, modified shipping containers, containment trays, signage, 

other infrastructure for compliance and safety, and community events

Infrastructure Grants
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● Ongoing performance tracking to ensure alignment with IPP requirements 
and state oversight

● The focus now is scaling, stabilizing, and learning from early operations
● Continued onboarding of:

○ Additional processors and transporters
○ Collection sites statewide

● Expanded education and outreach to:
○ Local governments
○ HHW facilities
○ Producers and service providers
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What’s Next



Questions?



Education & Outreach
Colorado



● Make it simple for residents to understand what’s accepted by 
Interchange 360 and exactly where to take it 

● Drive program participation with a user-friendly location finder and 
clear signage at collection sites 

● Help residents understand why containers with oil and other residues 
can’t go in curbside recycling 

● Coordinate with CAA on messaging to reduce resident confusion
● Use straightforward, no-jargon messaging that resonates across 

communities statewide 

● Keep momentum going with timely reminders and outreach
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Education & Outreach Goals
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Website
Colorado page has been 
revised to be more 
resident facing with 
information on how and 
where to recycle empty 
automotive containers.
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Signage Catalog
• Return Collection Facilities have a catalog of 

signage to select from.
• Custom options are also available.
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Brochure
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Window Cling
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Mini Card



Leaders Program



● Collections set to begin in Lane County, OR
○ EcoLube Recovery will add collection of containers with existing customers in routes 

surrounding Eugene OR
○ GFL will transport containers to Delta BC facility and process for recycling
○ Awaiting trailers to store accumulated bags of containers for transport; collections 

are anticipated to begin mid-May
○ Communication plan being implemented to prepare and train collection sites

● Next Steps in Oregon
○ Initial collections will be primarily commercial; additional collection channels in the region 

will be explored to scale up volume and learning
○ Municipality stakeholders in Lane County  are to be engaged for alignment and support
○ Following a period of successful collections, evaluation of expansion to Portland Metro area 

with existing Service Providers will be considered
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Leaders Program Update - Oregon



● Alignment with LA County and City HHW
○ Approval has been granted by LA County & City of LA to add container collection at 

Household Hazardous Waste collection facilities and events
○ Service Providers running facilities and events have agreed in principle to the operational 

scope of collections
● Processors are prepared to receive material

○ Size of market and volume of material is very attractive to processors
○ Local alternatives for processing are being encouraged, but there are hurdles to investment

● Delays due to unique California requirements
○ CA has a unique requirement to achieve "empty" hazardous waste containers
○ Transporters are hesitant to store bottles awaiting shipment that may see oil accumulation
○ Program delayed while solutions are pursued: Operational, Regulatory, Legislative
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Leaders Program Update - California

https://www.lacsd.org/services/solid-waste/household-hazardous-waste-collection
https://sanitation.lacity.gov/san/faces/home/portal/s-lsh-wwd/s-lsh-wwd-s/s-lsh-wwd-s-c/s-lsh-wwd-s-c-hw/s-lsh-wwd-s-c-hw-safemc?_adf.ctrl-state=qgvs6qz3h_1&_afrLoop=5149781732372865&_afrWindowMode=0&_afrWindowId=null#!%40%40%3F_afrWindowId%3Dnull%26_afrLoop%3D5149781732372865%26_afrWindowMode%3D0%26_adf.ctrl-state%3Dqgvs6qz3h_5


State Updates
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Vermont

• Producer registration was November 2025

• State run program for up to three years after which Interchange 360 can 
apply to serve as a Stewardship Organization (estimated to be 2030)

• The state is expected to release its program plan around July of this year

• Interchange 360 is a compliance option that can register, report, and remit 
fees on behalf of producers
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Washington

• Interchange 360 is an approved compliance option

• Producers must register by July 2026

• Download and send your Participation Agreement to 
memberservices@interchange360.com

• Washington is still going through the rulemaking process. We anticipate 
the program to run similar to Colorado

mailto:memberservices@interchange360.com
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Maine

• Interchange 360 will be pursuing the state's Alternative Collection Program 
(ACP) option

• State will be releasing producer guidance in the coming weeks

• Stakeholder consultation period on ACP plan open through May 30

• Go to Interchange360.com/Maine for draft ACP and to submit comments



Eco-Modulation



Eco-Modulation is a requirement within extended producer 
responsibility laws that mandates compliance organizations 
incentivize packaging design to be more recyclable, compostable, 
and/or reusable through the adjustment of base fees. It can 
include:
● Bonuses – Reduction in fees based on certain criteria deemed 

to make the packaging more environmentally friendly
● Maluses – Increase in fees for packaging designs deemed less 

environmentally friendly based on set criteria.
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What is Eco-Modulation



Eco-Modulation
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State Specific Eco-Modulation Regulations
Incentive* Start Date Bonus Criteria

On-Package Sorting 
Instruction

Starting Jan 1, 
2029

1% Criteria to be determined

Local End Use Benchmark 2027 1% Item must be on the list or recyclable.
20% PCR generated in the US
Utilized by an end market in CO

Case Study Benchmark Starting July 1, 
2027

1% • Must submit proposal and receive approval from 
Interchange 360 and state

• Must take place in CO or paired with investments in CO
• Bonus accounted for year the final report is published
• Incentive not to exceed the cost of the study

*compost incentive of 1% excluded from slide given applicability to Interchange 360 producer packaging.
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Interchange 360 Eco-Modulation (Where State Mandated)



39

CO Program PCR Goals



January 1, 2026 – December 31, 2026 – Collect Baseline Data
No later than October 1, 2026 – Publish dues and guidance for producers to be 
able to calculate their total producer dues and reductions to dues from the eco-
modulation bonuses. 

No later than January 2027 – CDPHE eco-modulation bonuses go into effect 
(unless otherwise stated in regulations)
No later than January 1, 2028 – Interchange 360 required eco-modulation goes 
into effect
2027 – Case study bonus goes into effect

2028 – Develop and publish on-package sorting instruction criteria 
2029 – Bonus for on-packaging sorting goes into effect
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CO Eco-Modulation Timeline



● Interchange 360 is currently developing guidance

● Focused on bonus for PCR (plastics – rigid for first year)

● Guidance will be released in advance for stakeholder 
consultation

● Will align with fee setting policy

● Will allow for mandated program costs to be covered

● Harmonization where possible
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What to Expect from Required Eco-Modulation



Questions?



What’s Next



● Earth Day – April 22

● Maine ACP Stakeholder Engagement Webinar – April/May

● Open Office Hours – May 1 at 3 pm ET (interchange360.com/events)

● Washington State Producer Registration Deadline – July 1, 2026 
(interchange360.com/washington)

● Quarterly Producer Webinar – July 22 at 1 pm ET 
(interchange360.com/events)

● Last Day to Comment on Maine ACP – May 30 
(interchange360.com/maine)
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Important Dates

http://www.interchange360.com/events
http://www.interchange360.com/washington
http://www.interchange360.com/washington
http://www.interchange360.com/events
http://www.interchange360.com/maine
http://www.interchange360.com/maine


● Fee Setting Policy (interchange360.com/fee-setting)

● Eco-Modulation Guidance (Coming Soon)

● Updated Producer Guidance (Coming Soon)

● Membership Services (Book a Meeting)
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Resources

http://www.interchange360.com/fee-setting
http://www.interchange360.com/fee-setting
http://www.interchange360.com/fee-setting


Contact Us



Mark Carpenter
Director of 
Membership Services
mcarpenter@interchange360.com
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Questions?

interchange360.com
Internet with solid fill

Email with solid fill

MemberServices
@interchange360.com

A black background 
with a black square

AI-generated content 
may be incorrect. @interchange360

mailto:mcarpenter@interchange360.com
https://interchange360.com/
https://interchange360.com/
mailto:MemberServices@interchange360.com
mailto:MemberServices@interchange360.com
mailto:MemberServices@interchange360.com
https://www.linkedin.com/company/interchange360/
https://www.linkedin.com/company/interchange360/


Thank you

interchange360.com | info@interchange360.com

Interchange 360 is a trademark used by Lubricants Packaging Management Association (LPMA)

https://interchangerecycling.com/
https://interchangerecycling.com/
mailto:info@interchange360.com
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